Embracing the
hybrid workforce

The evolution of office design for a flexible future
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2024 U.S. and Canada Design Trends

Office design is evolving to meet new workplace standards

Office fit-outs are evolving to meet the needsof new hybrid work models. Here are three trends to considerwhen developing office fit-outsin 2024:

Human-led designis reshaping workplaces

There’s a shift toward human-led design,
influenced by the stabilization of hybrid working
patterns. While hybrid work offers flexibility, the
focusremains on creating spaces that support
collaboration, focused work, sound privacy and
theintegration of technology to enhancethe
overall human experience. The JLL Human
Experience (HX) survey highlights that a well-
designed workplace layout,complete with the
right mix of furniture, can reinforceemployee
satisfaction by striking the perfect balance
between collaborative and focused work.

Sustainable space will be top of mind

With more companies committingto net zero
targets, thereis an increased emphasis on
incorporating eco-friendly practicesin office
fit-outs. This includes the adoption of lower
embodied carbontargets and circular economy
principlesthat aim to maximize resource use,
minimize waste and regenerate productsand
materials. While there may be up-front cost
premiums, green energy solutionsand low-
carbon materials offer long-termreturnson
investment. Thereis a rising demand for low-
carbon offices, prompting efforts toimprove the
quality of existing officefit-outs.

Cost considerations grow more complex
with hybrid

Theemergence of hybrid work environments
has introduced unique cost considerations.
Designing spaces with advanced technology
that accommodates both in-person and virtual
collaboration can be complexand require more

capital.As a result, organizations are spending
more on multifunctional rooms andvirtual
meeting technology to support their hybrid
model. However, there are signs of stabilization
in the post-pandemic period of price inflation
for construction costs.
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Human-led
design

As hybrid work patterns become the
norm, they will continue to shape
design trends and impact related fit-
out expenses. Employers are focused
on creating flexible spaces that
prioritize the well-being of individuals
and leverage integrated technology to
support the human experience.

As office design adapts to the hybrid work approach,
it’s crucial to balance office-based focused
workspaces with collaborative and flexible spaces in
order to strike a balance.

Enhancing workplace experience

Workers in the U.S. and Canada are spending slightly
more than three days per week in the office. Employer
mandates are driving greater attendance, as many
cite productivity gains as a key driver for bringing
people back. Companies are evaluating their
workplace experience to determine how their physical
spaces can engage employees who are adapting to
hybrid work and how office design can better support
employee productivity.

Current WFO days

301 days

Advantis Credit Union

% of employees working in the office on each day

530 54%
49%

30%
24%
18%

Monday  Tuesday Wednesday Thursday  Friday No preference
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Employerswill continueto focus on designing for well-being and evidence-based
design. Burnoutrates globally are at an all-time high, with research from Gallup
showing that “worker stress has remained at record high levelssince the pandemic.”
Arecent consumertrends survey from McKinsey also highlights that the global
wellnessindustry continuesto grow as a reflection of employee expectations. Noted
themesinclude sleep health, healthy aging and bio-monitoring, which can all be
influenced by the design of workspaces.

Office policies will also heavily emphasize providing health-or well-being-focused
amenities (i.e., wellness rooms, gyms, healthy food options) and design features that
promote wellnesssuch as quiet spaces, biophilic design, active design features, etc.

Flexand focus: Hybrid workplace standards

Both employeesand employerscite collaboration as a key factor for returningto the
office, but while there, more than 56% of employees’time is spent on focused work at
individual workstations.

TheJLL Human Experience (HX) survey assessed data from projectsin the U.S.and
Canada toidentify the key HX factorsinfluencing occupier and employee satisfaction.

Employees citethelack of “sound privacy”as well as access to “focused workspaces”
and “private workspaces” as key reasons for lower satisfaction rates.

Tobalance theneed for collaboration space with virtual and face-to-face meetings,
employersshould incorporate flexibility in both layout and furniture solutions.

JLL Human Experience (HX) survey

The JLL HX survey is carried out by our Global Benchmarking team to assess the
performance of a workplace designon employee experience.

The survey asks employees about their experience of 60 workplace factors in the office,
comparing reported satisfaction and importance to quantify how well the office is meeting
their needs.

Work activities breakdown overall

Focused work

25%

B Face-to-face collaborative work

Virtual collaborative work
56%

Source: JLL Research Nov. 2023; based on 3,091 respondants in
the U.S.and Canada

Work activities by location within the office

Standard workstation 49%
Informal open workpoint 3%

Focused workpoint 5% Focused work

Formal meeting space 10% 4%
&b . - ° Face-to-face
, [ | ;
Informal meeting space 6% . 2% collaborative work

Social breakout space 2% Virtual collaborative work
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Sustainable
mindset

Rising demand for sustainable
buildings and spaces that support
corporations’ low-carbon goals and
meet employees’ rising
expectations are setting a new
standard for office fit-outs.

Sustainability features can help occupiers reach

their net zero goals and create opportunities for

cost savings, too. The circular economy, or simply the
recycling of materials, represents an enormous
opportunity for the built environment. In office fit-outs,
this includes reusing furniture or using refurbished
materials, use of low-carbon materials and use of
modular design to maximize flexibility and reuse.

The principle of reuse has a much wider context than
simply decarbonization — it’s about being able to
respond to changes in future work or social patterns.
Through the smart application of circular practices,
employers and/or property owners can realize
significant carbon savings across the entire lifecycle
of a building, as well as delivering cost benefits and
providing opportunities to enhance social value.

CRE leaders should prioritize circularity as a key
component to meeting net zero goals and achieving
cost-saving opportunities where possible. While circular
design may initially incur higher costs, once putin
place, materials and programs can be maintained
through multiple fit-outs.

Case study

Driving Sustainable Transformation

How JLL assisted a textile company in
meeting wider environmental goals

Situation:

Instead of developinganew 70,000 s.f.

headquarters, JLL helped a textile companyfully

renovate an existing 40,000 s.f. 1960sbuilding,

addinghalf a fourth floorand a full interiorfit-out.

Results:

Y
Total CO,
emissions

fell byjust
over50%

—
)

Total
waste
diversion
0f93%

N7

Environmental
impact42%
lowerthan a
new building
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HuMan
performance

Offices and workplaces designed to
support hybrid often have more
complex space and technology
requirements, leading to costly,
high-quality fit-outs. Still, the return
on investment in productivity and
employee satisfaction are tangible.

Creating hybrid-friendly offices and workplaces Focused workspace and collaboration spaces are both
requires more space, better technology and higher increasing, reflecting new hybrid needs, and while
fit-out quality to increase employee engagement. It these can be less expensive than traditional enclosed
costs more to create multifunctional rooms and offices, they are often more expensive than desks.

adopt technology that supports virtual meetings and
the dynamic management of offices spaces. It’s

g
important to balance the long-term costs of managing

dynamic environments, as well as the benefits to

employee productivity and well-being.

The JLL HX survey highlights factors that contribute to
increased satisfaction and the importance of “human-
led design.” Well-being features top the list in terms of
greatest satisfaction in post-design surveys. The

nature of work also brings about the need for more
focus areas.

Requirements for a variety of spaces have become
more complex, as designs need to balance different

types of collaboration and focused workspaces.
However, getting these right can greatly increase
satisfaction. The demand for spatial variety is
increasing; in the past three years 38% of
companies have increased the number of focus
rooms in their offices, and 42% have increased

open collaboration areas.
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The definition of a workstation is now more broadly
defined than ever before. Nearly 40% of companies
count hoteling stations and 28% count
touchdowns (non-reservable desks for drop-in
employees as a seat in planning schemes. In the
last three years, 31% of companies increased the
number of touchdown spaces, 29% increased open
team settings and 18% increased bench seating.

Investing in workplace factors that improve human
performance will deliver greater satisfaction for the
employees in the space. Factors with the highest
improvement scores following an office redesign
can be directly linked to improved performance
and well-being. Health and wellness factors
showed the greatest improvement in satisfaction.
Employee retention, attraction and satisfaction can
be influenced by office design.

Incorporating these factors requires investment,
but the returns on employee satisfaction,
productivity and retention are considerable.

12 factors with the highestimprovementin satisfaction score

Air quality at work
Diversityandinclusion

Well-being atwork

Collaborative spaces

Group work in the office
Privatework in the office
Flexibilityand worklife balance
Focused individual workin the office
Event/ class booking system

Choice of workspaces at work

Views from the officeand green spaces
Technology at work

78 80 82 84 8 83 90 92 94 96 98 100 102104

Human experience score (pre and post improvement project)

Satisfaction score

® Pre officeredesign Post officeredesign
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Key considerations for design

Develop a human-led design
program to meet the needs of an
evolving hybrid workforce

Office design is shifting toward a human-led, hybrid
work model that integrates technology throughout a
balanced layout space. This approach emphasizes
collaboration, privacy, flexibility and sustainability for a
new and improved office fit-out. Although technological
advancements facilitate these shifts, they may also
introduce complex cost assessments related to

capital expenditures.

Prepare for a sustainable future
through smart investments in
green solutions

The movement toward green, net zero offices is growing
as companies balance sustainability targets with
workspace design. Lower embodied carbon targets and
circular economy policies are influencing the choice of
materials, with a trend toward reuse and recycling.
While there may be initial cost increases, green energy
solutions and low-carbon materials will generate long-
term returns.

Investin the right design factors to
drive human performance, balancing
acomplex cost environment

Construction costs are expected to increase in the
U.S. and Canada due to various factors. These
include labor shortages, material cost fluctuations,
labor retention issues and economic factors such as
interest rates. However, the benefits of employee
retention, satisfaction and productivity from
adopting hybrid workplace designs lead to

strong incentives for companies to invest in

office enhancements.
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Researchat JLL

JLUs research team delivers intelligence, analysis and insight through market leading reports and
services that illuminate today’s commercial real estate dynamics and identify tomorrow’s
challenges and opportunities. Our more than 550 global research professionals track and analyse
economic and property trends and forecast future conditions in over 60 countries, producing
unrivalled local and global perspectives. Our research and expertise, fuelled by real-time
information and innovative thinking around the world, creates a competitive advantage for our
clients and drives successful strategies and optimal real estate decisions.

About JLL

For over 200 years, JLL (NYSE: JLL), a leading global commercial real estate and investment
management company, has helped clients buy, build, occupy, manage and invest in a variety of
commercial, industrial, hotel, residential and retail properties. A Fortune 500 company with annual
revenue of $20.8 billion and operations in over 80 countries around the world, our more than
108,000 employees bring the power of a global platform combined with local expertise. Driven by
our purpose to shape the future of real estate for a better world, we help our clients, people and
communities SEE A BRIGHTER WAY*M. JLL is the brand name, and a registered trademark, of Jones
Lang LaSalle Incorporated. For further information, visit jl.com.
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Thisreporthas been prepared solely forinformation purposes and does not necessarily purportto be a complete analysis of
the topics discussed, which are inherently unpredictable. It has been based on sources we believe to be reliable, but we
have notindependently verified those sources and we do not guarantee that the information in the reportis accurate or
complete. Any views expressed in the report reflect our judgment at this date and are subject to change without notice.
Statements that are forward-looking involve known and unknown risks and uncertainties that may cause future realities to
be materially different from those implied by such forward-looking statements. Advice we give to clientsin particular
situations may differ from the views expressed in this report. No investment or other business decisions should be made
based solely on the views expressed in this report.
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