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2025 Healthcare Real Estate Trends to Watch

v

Health systems will
re-examine their real
estate footprint balancing
cost-optimization
with expansion
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Technology will continue to
advance healthcare and the
real estate that supports it

Employee-focused design
changes will support
recruitment and retainment

Complexities in healthcare
are driving providers to
become more strategic
with CRE partnerships

and technology
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Healthcare | Health systems will re-examine their real estate
footprint balancing cost-optimization with expansion

S Top factors most likely to increase from Healthcare companies are split on
» Costs are rapidly rising in the healthcare now to 2030 workstyles for administrative portfolios
sector. To respond, leading health systems
must look at both revenue expansion and (percent of healthcare industry respondents)

cost-optimization.

* Increasing overall real estate budget and Overall CRE budget 7204
headcount are priorities for healthcare
companies, but this is carefully balanced

with increasing space utilization. Number of employees 69% Office Hybrid
- . . advocates, adopters
« Administrative space presents an opportunity 49% con
for optimization and cost-savings. By migrating o
. ) i Utilization rate of your
office uses from hospital facilities, healthcare CRE portfolio 66%

organizations can reposition space to increase

patient care, and thus revenue.
Revenue 65%

* An aging population will continue to drive
demand for healthcare, creating a need for

health_ systems tO. stra_teglcal ly expand_thelr Source : JLL Future of Work Research, 2024 Source : JLL Future of Work Research, 2024
footprint and service lines to serve their

patient populations. A data-driven approach

for planning and managing both clinical and 6 % Increase in total expense per calendar day for

administrative space will help leading
systems make the most of their real estate.

hospitals from 2023 — 2024 YTD

Source : Kaufman Hall National Hospital Flash Report, Sept 2024
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Healthcare | Technology will continue to advance healthcare
and the real estate that supports it

Technological advances have contributed to
a site-of care shift out of inpatient facilities
to outpatient settings and patient homes.
Acuity of MOBs is increasing, reflected in

a change in terminology to Medical
Outpatient Buildings.

Changes in how healthcare is delivered

will affect health systems’ space planning:
Building systems will need to be upgraded to
increase acuity in MOBs, to take advantage of
Al-assisted technology, digital infrastructure in
clinical space may need to be upgraded.

In addition to care delivery, technology and
Al can streamline CRE processes such as
lease administration, facilities management,
sustainability and more.

However, a lack of organizational alignment
and budget limitations can be a barrier.
Starting with concrete business problems
and matching these with technology solutions
will enable CRE teams to get the most return
on their investment.
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Healthcare organizations are planning
on investing in Al for real estate and
facilities, but cost is a hurdle

Technology will decrease impatient
volumes by 1.8m over the next 5 years by
shifting care to outpatient settings

5 and 10 year projected volume growth
of respondents strongly
agree that Al could help to

22% solve major CRE challenges.

believe budget limitations
will be a barrier to greater

11% adoption of Al for the real
estate function.

6%

106 Top areas for automation in CRE

* Lease administration

2023-2028 2023-2033

» Day-to-day occupancy planning

Inpatient & Outpatient « Sustainability strategy

Source : Advisory Board Market Scenario Planner Source: JLL Future of Work Research, 2024
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Healthcare | Employee-focused design changes will support
recruitment and retainment

A quality workplace correlates with employees’ intent to stay

* While health systems and providers have long
focused on tracking and improving patient
experience, this focus is expanding to employees

Percent that agree with the statement: "My workplace...”
Categorized by responses to: Are you considering leaving your job in the next 12 months? (n=963)

to improve recruitment and retention. 87% 93%
80% 84% 80%
70% 74% 69%

* Almost one-quarter of healthcare employees 66% 65% 64% 61% 0

in a recent JLL survey were considering leaving

their position in the next year, and turnover has

a financial cost and implications for patient care.
* Quality workplaces that allow caregivers

to be effective, have space to recharge and

Con_tr!bUtG to employee Wellbglng correlate W'_th Contributes to Is designed so that Provides sufficient Provides sufficient

their intent to stay. Effective improvements will my well-being | can conduct my space and break rooms sound privacy

focus on practical upgrades such as in safety, work efficiently for me to recharge

maintenance, sound privacy and nutrition. Yes ® No Unsure

Source : JLL: The Employee Perspective on Healthcare Real Estate, 2024

O of U.S. healthcare leaders envision spending more on employee experience and
6 ; /O hospitality services by 2030.

* Leading healthcare organizations will create
cross-functional teams to assess perceptions
of their facilities, then make targeted investments
to improve employee wellbeing through facility
upgrades, technology and hospitality services.

Source : JLL Future of Work Research, 2024
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Healthcare | Complexities in healthcare are driving providers to
become more strategic with CRE partnerships and technology

Top skills for CRE to deliver maximum value

+ Complexity in healthcare is increasing

. : L S
dge to site of care §h|ﬁs, consolidation and Technology and Al adoption 51% )
disruptors, pressuring healthcare real estate 2%

and facilities teams to become more strategic. Leadership and influencin 51%
By 2030, organizations expect a shift in P O I 55
reporting from operations to the CEO and _ o 46%
executive leadership. e - N 37
- 0 . ili i i i 0
. As systems and providers acquire adjacent Ability to recruit, develop and retain the rlghttffliljnlzt 4;:/10@

services to expand the diversity and reach - @ @O

g 0 a 0,
of their offerings, they will thoroughly assess Analytical thinking and scenario planning _43/049ty
their facilities strategy to streamline operations. ?

41%

« Disruptions from changing legislation, new Holistic problem solving _ 31%

treatments, personalized medicine and new
entrants such as corporate medical groups, Healthcare (100) ®U.S. (268) [ Significant difference between healthcare and U.S. trend

will challenge traditional healthcare providers.

* Torespond, healthcare companies will need
to upskill their real estate teams, partner with By 2030,
outside experts and use technology to analyze
scenarios to more efficiently manage their
business in a constantly-changing landscape.

O of leaders see their in-house real estate teams partnering with outside CRE
O specialists to provide services.

Source : JLL Future of Work Research, 2024 ((
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Disclaimer

Although information has been obtained from sources deemed reliable, JLL does not make any guarantees,
warranties or representations, express or implied, as to the completeness or accuracy as to the information
contained herein. Any projections, opinions, assumptions or estimates used are for example only. There may be
differences between projected and actual results, and those differences may be material. JLL does not accept any
liability for any loss or damage suffered by any party resulting from reliance on this information. If the recipient of
this information has signed a confidentiality agreement with JLL regarding this matter, this information is subject to
the terms of that agreement. ©2024 Jones Lang LaSalle Brokerage, Inc. All rights reserved.
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